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This unit has 3 learning outcomes:

Learning outcomes Assessment criteria

The learner will:

The learner can:

1. Understand the features of an effective
team.

1.1. Discuss the features of an effective working
team, according to Belbin’s team role theory.

1.2. Evaluate their own team role and skills as a team
member in a specific context.

1.3.Compare and contrast theories of team
development according to Tuckman and two
work related motivation theorists.

2. Understand leadership attributes and
skills.

2.1.Compare the attributes and skills needed by a
leader in two specific contexts.

2.2.Evaluate their own skills as a team leader in a
specific context.

3. Understand team effectiveness.

3.1. Assess the effectiveness of specific team
performances, using two of the following:
(a) appraisal
(b) external observation
(c) keeping a diary/log
(d) assessing team dynamics

Assessment (Graded)

1 Meets assessment criteria

2 Further grading

= Meets assessment criteria but not merit grading standards

At least a Pass

Pass
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=  Meets assessment criteria and merit but not distinction grading Merit
standards
= Meets assessment criteria and distinction grading standards Distinction
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